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+

Business	Model	for	Startups
International	Training	on	SMEs	Empowerment	for	Asia	Pacific

Bandung,	25	April	2018

TrainingZen,	Jakarta

+ Where	does	it	all	begin?

www.businessmodelgeneration.com
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+ What	are	we	going	to	learn?

1. Understand	the	concept	of	business	model	and	
how	to	use	business	model	canvas.

2. Learn	about	different	kind	of	business	model	
patterns.

3. Develop	or	revise	the	business	model	for	your	
startup.

+Two	success	stories	of	
startups	from	Indonesia
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Kitabisa.com

n Kitabisa.com,	or	loosely	translated	Wecan.com.	is	an	online	donation	platform	in	Indonesia.	People	who	have	project,	
cause,	or	concern	about	something	can	post	it	in	the	platform	and	other	people	can	help	by	transferring	their	
donation	via	Kitabisa.com.	Projects	of	campaigns	being	promoted	ranges	from	many	different	issues;	technology,	
health,	social,	etc.

n The	person	or	people	who	post	their	project	or	cause	determine	how	much	money	they	want	to	raise	in	Kitabisa.com
at	certain	period	of	time	and	once	the	project	reach	its	deadline,	how	much	ever	the	money	that	they	get	will	be	
transferred	to	the	campaigner	and	Kitabisa.comwill	take	2	-%	cut	from	the	amount.

n Ktabisa.comwas	established	in	2013	by	M.	AlFatih Timur (Timmy),	and	over	the	years	they	have	been	able	to	raise	
donations	for	many	projects	or	causes	in	Indonesia	from	thousands	of	givers.	The	lates data	shows	that	Kitabisa.com
was	able	to	raise	Rp.	892	million	in	2014,	Rp.	7,2	billion	in	2015,	Rp.	61	billion	in	2016	and	Rp.	193	billion	in	2017.
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+

The	story	of	Go-jek
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A	Phenomenal	Story	of	Go-jek

n Gojek was	founded	in	2010	by	Nadiem Makarim when	he	saw	the	opportunity	on	how	to	beat	the	notorious	
traffic	jam	in	Jakarta,	using	motorcycle-taxi	or	“ojek”,	as	long	as	these	ojek drivers	were	organized	and	managed	
professionally.

n In	the	beginning	Gojek only	serve	its	customers	by	giving	them	ride	to	their	destinantion,	but	now	the	business	
has	grown	to	many	many	services:	sending	document,	ordering	food,	buying	groceries,	cleaning	your	house,	
providing	massage	or	helping	you	with	your	make	up,	etc.

n Gojek now	operates	in	50	cities	across	Indonesia		and	has	partnered	with	125	thousands	ojek drivers	and	
thousands	other	partners	such	as	restaurants,	food	stalls,	pet	stores,	etc.

Go-jek website	before	they	use	apps
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+
What	do	we	learn	from	these	
two	business?

+ What	do	we	learn	from	two	
examples	of	businesses?

1. Focus	on	product	innovation	alone	is	not	enough,	you	have	to	
strengthen	your	innovation	with	a	good	business	model.

2. They	do	not	copy	from	their	competitors,	they	create	a	new	
business	model.

3. They	do	not	only	test	first	whether	the	business	model	works,	
but	they	also	have	to	experiment	and	take	risks!
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+

?So how do we develop 
a business model?

+

business
model

design
thinking

testing
models

1 2 3
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What’s	the	use	of	business	model?

1. To portray and analyze the current business model to see if it 
is still relevant to the current trend.

2. To create a business strategy for a business; say to move from 
mortar and brick store to sell things online.

1. To create, start a new business or organization.

What’s	the	definition	of	a	
business	model?
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+What	is	business	model?

Business	Model	Canvas
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+ Business	Model	Canvas

+ The	9	Building	Blocks

Customer 
Segments
Company serves 
one or a few 
customer 
segments

Value 
Preposition
Company solves 
issues or satisfy it 
customers by 
offering value 
preposition of its 
product or 
services.

Channel
Value preposition 
of the company is 
delivered to 
customers through 
channels of 
marketing, 
communication, 
distribution and 
sales.

Customer 
Relations
Relations with 
customers were 
developed and 
maintained through 
customer’s relation.
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+ The	9	Building	Blocks

Revenue 
Stream
Revenue Stream 
are generated 
from sales of 
product and 
services bought 
by customers.

Key Resources
Key resources are 
the assets the 
company needs to 
produce, offer 
and delivered …

Key Activities
. … by performing 
key activities.

Key Partners
Some of the 
activities can be 
outsourced and 
some resources can 
be brought in from 
outside of the 
company.

Cost Structure
Elements of the 
business model 
that creates cost 
structure.

+ The	9	Building	Blocks	Canvas
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+ Business	Model	Canvas
Model Business Canvas: _____________________________________

+ Left	and	Right	Side	of	Canvas

Right	canvas:
- Values

- Imagination

Left	canvas:
- Efficiency
- Facts
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+ How	to	use	canvas?

+ Apple	iPod/iTunes	Business	Model
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+ Apple	iPod/iTunes	Business	Model

+
Let’s	start	creating	
your	business	model!



4/20/18

15

The	Patterns/
Pola Model	Bisnis

+ 1.	Multi-Sided	Platforms

Example:
• Google
• Apple’s	iTunes
• eBay
• Visa
• eCommerce:
• Crowdfunding:
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+ 2.	FREE	as	a	Business	Model

Contoh:
• Flickr
• Skype
• Google
• Facebook
• Instagram,	etc.
• Free	magazine

+ 3.	Open	Business	Model

Example:

• P&G
• GlaxoSmithKline
• Firefox	Mozilla
• Open	source	

software.
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+ 4.	Unbundling	Business	Model

Example:

• Cellular	
phone	
company

• Banking	
industry

+ 5.	Long-Tail	Business	Model

Example:

• Netflix
• eBay
• YouTube
• Facebook
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+
How	to	analyze	a	business	
model?

+

Analyze	the	relationship	
between	blocks	in	the	canvas
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+

Analyze	revenue	and	cost	
structure

+
Business	Model	Canvas
for	Social	Enterprise
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+

+
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+ Business	Model	
Environment

+ Business	Model	Enviroment
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+ Lingkungan model	bisnis

Market	Trend/
Competition

Industry	
Forces

Macro	Economic	
Policy

Key	Trends

Competition

New	player

Technology,	digital	
trends

Social,	cultural,	
economic	
trends

Change	of	priority

Change	in	
customer	needs

Market	issues

Protectionism

+ The	End


