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1 Self Assessment

2 Diagnosis/Prognosis

3

Pelaksanaan

Menu Level Metode Medium

4 Learning

5 Evaluasi

Proses Penguatan Kapasitas Organisasi
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Organisasi

Individu

In
te
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Pengembangan  
Manajemen

Pengembangan Jaringan &  
Keberlanjutan Sumber Daya

Pengembangan  
Sumber Daya Manusia

Pengembangan  
Program/Produk/Layanan

Keuangan Org Kepemimpinan Perencanaan

Board Mgmt Monitoring Evaluasi

Keanggotaan Operasional Knowledge Mgmt

Strategic Comm Change Management Strat. Finance

Internal Control Regenerasi

Kemitraan Resource Mob Str Koordinasi

M.S. Engagement Menulis Proposal Buat RAB

HAKI

Insentif Improvement Induction

Team work Wellness Communication

Time Mgmt Kepemimpinan Conflict Mgmt

Specialisation Bahasa Isyarat Interpersonal Rel.

Bahasa Asing

Knowledge Mgmt Product Dev Project Mgmt

Risk & Mitigation Quality Assurance Reporting

Collaboration Engagement Project Monev

Project Finance Lobby & Advokasi Riset

Documentation Administration Impact Distribution
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2022 2023 2024
Rencana 
Strategis Upgrading Upscaling

5

Klinik Tematik

Seri Workshop

Perencanaan


Strategis 

(10 x 3 hari)

5

Webinar

Tematik

Menu Level Metode Medium

10 Klinik 
Tematik

Basic & 
Intermediate Klinik Offline/

Online

10 
Workshop

Tematik

Basic & 
Intermediate Workshop Offline

10

Coach

Basic & 
Intermediate Coaching Online/

Offline

4 

CoP Intermediate CoP Virtual/

Webbased

20

Podcast

Basic & 
Intermediate

Podcast/
Video Online

Menu Metode Medium

10 Klinik 
Tematik Klinik Offline/

Online

10 
Workshop

Tematik

Workshop Offline

10

Coach Coaching Online/

Offline

Catalyst Matching

Forum Offline


